
Item 2 

CITY COUNCIL 

REPORT 
Meeting Date: 
Charter Provision: 

Objective: 

February 24, 2015 
Provide for the orderly government and administration of the affairs 
of the City 
Determine Policies 

ACTION 

Rules of Council Procedure. Discuss and provide direction to staff regarding possible modifications 
to the adopted "Rules of Council Procedure," including draft revised rules containing clarifying 
language changes and an additional provision regarding electronic communication during public 
Council meetings and executive sessions. 

BACKGROUND 

On May 24, 2011, the Scottsdale City Council held a Study Session to draft Rules of Council 
Procedure (Rules) that would provide a written process for conducting official Council business. 
Based on the direction provided during the May 24, 2011 Study Session, staff incorporated the 
"Rules of Council Procedure" into Resolution No. 8827, which was adopted by Council on 
September 20, 2011. 

Staff committed to the Council that the Rules would be brought back for review after every Council 
election to determine whether any modifications were needed. As a result, following the seating of 
a new Council on January 8, 2013, the Rules were amended on July 1, 2013 by Resolution No. 9433. 

The attached draft document entitled "Rules of Council Procedure Update" is intended as a tool to 
facilitate a discussion about the adopted Council Rules to determine whether any modifications are 
needed. The draft document includes suggested changes to clarify existing language and to ensure 
that the Rules conform to current Council practices. In addition, a new Rule 5.11 regarding 
electronic communications during Council meetings is being proposed. Staff is also seeking input 
from the Council on any further modifications to the document. The final document will be brought 
back at a public meeting for formal adoption, as required by Rule 1.2, on or before the April 14, 
2015 Council Meeting. 

RESOURCE IMPACTS 

There is no fiscal impact directly related to this item. 
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City of Scottsdale 

RULES OF COUNCIL PROCEDURE UPDATE 

July 2013 

Adopted September 20, 2011 by Resolution No. 8827 
Amended July 1, 2013 by Resolution No. 9433 



INTRODUCTION 

Detailed information about Scottsdale City Council meetings is available in the City Clerk's 
Office and online at ScottsdaleAZ.gov. Materials include agendas, minutes, and other related 
documents; agenda calendar; and compliance requirements for the Open Meeting Law. For 
further information on any of these subjects, please contact the City Clerk ŝ Department Office 
at 480-312-2411. 
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SCOTTSDALE CITY CODE 
CHAPTER 2, ARTICLE II 

RULES OF COUNCIL PROCEDURE 
(Adopted September 20, 2011 by Resolution No. 8827; 

Amended July 1, 2013 by Resolution No. 9433) 

These Rules of Council Procedure were established in accordance with the provisions of 
Article 2, Section 14, of the Scottsdale City Charter, and incorporated into Chapter 2, Article 
I I , City Council, of the Scottsdale Revised Code, as follows: 

1. APPLICABILITY 

1.1 The Presiding Officer shall decide all questions of order and conduct the proceedings of 
all meetings of the Council in accordance with these rules, unless otherwise provided 
by the Scottsdale City Charter, Scottsdale City Code, or the laws of the State of 
Arizona. The Presiding Officer shall use Roberts' Rules of Order as a parliamentary 
guideline in deciding questions of order on matters not covered by these Rules, the 
Scottsdale City Charter, Scottsdale City Code, or the laws of the State of Arizona. 

1.2 Unless otherwise provided by law, these rules shall be adopted and amended by 
resolution passed by a majority vote of the Council. 

2. PRESIDING O F F I C E R 

2.1 The Mayor shall be the Presiding Officer of all meetings of the Council and shall have 
a voice and vote in all Council proceedings. 

2.2 In the absence of the Mayor, the Vice Mayor shall serve as the Presiding Officer. 

2.3 In the absence of both the Mayor and the Vice Mayor, the duties of the Mayor, as set 
forth in these rules, shall be performed by the member of the Council with the most 
seniority, which shall be determined by successive time of service on the Council. In 
the event that two (3)-or more members of the Council have the same length of service, 
seniority shall be determined by the alphabetical order of their respective surnames. 

3. PARLIAMENTARIAN 

3.1 The City Attorney, or his or her designee, shall serve as the Parliamentarian for all 
meetings of the Council. 
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4 ENFORCEMENT, SUSPENSION OF RULES 

4.1 Except as otherwise provided by law, these rules may be suspended at any time by a 
majority vote of the Council, unless the rule to be suspended requires a larger majority 
vote of the Council. 

4.2 These rules shall be enforced by the Presiding Officer, subject to an appeal to the 
Council by any of its members. 

4.3 The Presiding Officer shall, after consultation with the Parliamentarian, determine all 
Points of Order and Points of Privilege, subject to the right of any member to appeal to 
the Council. Following a second, a majority vote shall govern and conclusively 
determine any appeal to the Council on a Point of Order or a Point of Privilege. 

4.4 Any Councilmember may appeal a ruling of the Presiding Officer to the Council. I f the 
appeal is seconded, the member making the appeal may briefly state his or her reason for 
the same, and the Presiding Officer may explain his or her ruling. There shall be no 
debate on the appeal, and no other member shall participate in the discussion. The 
Presiding Officer shall then put the question, "Shall the decision of the Presiding Officer 
be sustained?" I f a majority of the members present vote "aye," the ruling of the 
Presiding Officer is sustained; otherwise, it is overruled. 

5 MEETINGS 

5.1 Except under circumstances authorized by statute, all meetings of the Council, and its 
committees, shall be open to the public and conducted in accordance with the 
provisions of the Arizona Open Meetings Law, A.R.S. § 38-431 et seq. 

5.2 Prior to the beginning of each calendar year, the City Clerk shall issue the Annual 
Council Meeting Calendar of all regularly-scheduled Council meetings and work study 
sessions for the upcoming year. Any meetings that are not indicated on the Annual 
Council Meeting Calendar shall be designated as Special Meetings. In addition, any 
meeting called for the purpose of determining whether the Council shall meet in 
executive session shall be designated as a Special Meeting. 

5.3 The Council holds regularly-scheduled meetings at 5:00 p.m. on the first and third 
Tuesdays of each month, in accordance with the Annual Council Meeting Calendar 
issued by the City Clerk. As provided in Rule 5.4, meetings may be canceled, or 
rescheduled, but not less than two (2)-Council meetings shall be held in each month. I f 
a meeting is rescheduled for a different date or time, a notice shall be posted as required 
by law. 
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5.4 Meeting times, dates, and locations may be changed, or meetings may be called or 
canceled, by the Mayor or a majority of the Council. 

5.5 All meetings will conclude no later than 10:00 p.m., unless a majority of the Council 
votes to continue the meeting to a later timeconsider some or all of the remaining items. 

5.6 Work Study Sessions shall be used to provide the Council with information and to 
allow the Council an opportunity to discuss City issues in detail and in a less formal 
manner. Other than to provide direction to staff, no action shall be taken by the 
Council at a Work Study Session. Fifteen minutes, for a tetalmaximum of five 
speakers, may be set aside at the beginning of the study session for public comment, but 
such comment shall be limited to the items on the Work Study Session agenda. 

5.7 Special meetings, executive sessions, work study sessions, or any other non-regularly 
scheduled meetings of the Council, including meeting times and locations, will be held 
set at the direction of either the Mayor or four f4)-members of the Council, and a notice 
shall be posted as required by law. 

5.8 Emergency Meetings shall take place as provided by Arizona Revised Statute § 
38-431.02(D) (Arizona Open Meeting Law). 

5.9 All public meetings may be recorded or photographed by means of audio, video, or 
photographic equipment, provided, however, that there is no interference with the 
orderly conduct of the meeting and the equipment is placed in non-hazardous locations 
as designated by City staff 

5.10 With the exception of the Mayor, Councilmembers may select their seats in order based 
first on seniority, and then based on the number of votes received in the most recent 
City election. Councilmembers who are elected outright at the most recent Primary 
Election shall be given priority over Councilmembers who are elected at the General 
Election. The Mayor shall occupy the center seat. 

5.11 Council members shall not use any electronic device capable of sending/receiving * | Form; 
messages to outside parties for that purpose during any public Council 
meeting. Electronic devices should only be used for accessing stored information on 
the device or on the City's electronic network during open public meetings. During 
executive sessions no person present shall use any electronic device that is capable of 
sending/receiving email, text or any other form of electronic communication to any 
person inside or outside of the executive session. 
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6 AGENDA 

6.1 Regularly-scheduled Council meeting agenda items are listed in the following order: 

1. Call to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Invocation 
5. Mayor's Report 
6. City Manager's Report 
7. Presentations/Information Updates 
8. Public Comment (Open call to the public for items not listed on the Agenda) 
9. Approval of Minutes 
10. Consent Agenda items 
11. Regular Agenda items 
12. Public Comment (Open call to the public for items not listed on the Agenda) 
13. Citizen Petitions 
14. Mayor and Council items 
15. Adjournment 

6.2 The Presiding Officer may, at his or her discretion, or shall, upon the majority vote of the 
Council, change the order of the agenda. 

6.3 Presentations and informational updates are limited to no more than ten minutes for the 
presentation and questions from Council. No public comment or Council action may 
be taken on informational or presentation items. 

6.4 With the exception of Applicant Requests, which are covered in Section 9, the order for 
hearing, deliberating, and voting on non-Consent agenda items shall be as follows: 

1. Staff presentation 
2. Council questions 
3. Public comment (three minutes for individual speakers, up to ten minutes at the 

discretion of the Presiding Officer for a representative of other persons present at 
the meeting who have contributed their time to the representative) 

4. Staffs response, i f needed 
5. Council motion(s) and deliberation 
6. Council vote on the motion(s) 

6.5 The Council may take one vote to act on all of the items on the Consent Agenda, or may 
remove one or more items for further discussion and action. Items not removed from 
the Consent Agenda will be considered in one motion. Items removed from the Consent 
Agenda for clarification or discussion by the Council will be acted on as the initial items 
on the Regular Agenda. An item may be removed from the Consent Agenda at the 
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request of one or more members of Council. Items removed in this manner do not 
require a motion or vote. 

6.6 The Council shall take separate action on each item on the Regular Agenda. 

6.7 The City Clerk shall prescribe the standards, format, and schedule for submitting items 
for inclusion on the Council agenda. All reports, communications, ordinances, 
resolutions, contracts, documents, and related materials for inclusion on the agenda 
shall be delivered to the City Clerk according to the schedule set by the Clerk. The 
City Clerk shall deliver copies of agendas and related materials to each 
Councilmember, the Mayor, the City Attorney, and the City Manager in compliance 
with the City's Charter, ordinances, and resolutions. 

6.8 To be considered by the Council, ordinances, resolutions, contract documents, and 
other matter or subjects requiring action by the Council must be sponsored by a 
member of the Council, the City Attorney, City Auditor, City Clerk, City Manager, 
City Treasurer, or Presiding Magistrate, or otherwise they shall not be considered. 

6.9 All ordinances, resolutions and contracts shall be signed by the City Attorney, or 
designee, prior to being submitted to the Clerk's Office for inclusion on the 
agenda. The signature of the City Attorney, or designee, shall indicate that in their 
opinion the document is proper as to form and legality. 

6.10 The Charter Officers shall have an opportunity to provide written comments on any 
Council Agenda item having an impact to the City that is related to their specific area of 
expertise. 

6.11 Any Councilmember may add an item to a scheduled Council meeting agenda under 
"Mayor and Council" items. Items added in this manner require a majority vote of the 
Council as to whether the item shall be agendized for a future meeting. Items added 
and approved in this manner shall be placed on the next available regular Council 
meeting agenda, unless another date is established by the Council. 

6.12 Four or more members of the Council may request to have an item added to a scheduled 
Council meeting agenda. 

6.13 Except as provided below, agenda language. Council reports, and any supporting 
material described as being attached to the Council Report shall be made available to 
the public at least ten days prior to a scheduled Council meeting. Material that is not 
timely provided requires a separate vote to consider whether the item will remain on the 
agenda or be continued to a future date. Exceptions to this rule are: 

1. Emergencies that, in the judgment of the Mayor and City Manager, require the 
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immediate attention of the Council. 
2. Items continued from previous Council meetings. 
3. Monthly financial reports. 
4. Legislative updates. 
5. Litigation related matters. 
6. Canvass of election returns. 
7. Initiation of board or commission appeal processes. 

7 PUBLIC COMMENT 

7.1 Unless a different amount of time is listed on the agenda, or is determined by the 
Presiding Officer or by a majority vote of the Council, individual citizens will be given 
three minutes to address the Council during an open call to the public. 

7.2 I f more than one open call to the public is listed on the agenda, citizens may speak once 
at either the first or second public comment period, but not both. Each public comment 
period shall be limited to a total of 15 minutes, for a tetalmaximum of five speakers. 

7.3 Citizens will be given three minutes to address the Council during the times set aside for 
public comment on Consent, Regular, or Mayor and Council items. As provided in 
Rule 6.4, the Presiding Officer may grant additional time to speakers representing two or 
more persons. 

7.4 Citizens speaking on Consent items shall be given one opportunity to speak on any or all 
of the Consent items listed on the agenda. Additional time may be granted for multiple 
agenda items at the Presiding Officer's discretion. 

8 CITIZEN PETITIONS 

8.1 Citizen petitions may be submitted by a resident of the City at any Regular Council 
meeting. Petitions may be presented during either the first or the second Public 
Comment period on the agenda. There is no limit on the number of petitions a citizen 
may submit; however, each citizen shall be limited to a total time of three minutes to 
present and speak to his or her petition(s). A Request to Speak card must be 
submitted, together with the petition(s), to the City Clerk before the Presiding Officer 
announces the second Public Comment period. 

9 APPLICANT REQUESTS 

9.1 The order of applicant presentations and time limits shall be as follows: 

1. Staff presentation 
2. Applicant presentation (up to 10 minutes, unless additional or less time is granted by 
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a majority vote of the Council) 
3. Council questions of staff and/or applicant 
4. Public comment (three minutes for individual speakers, up to ten minutes for a 

representative of ten or more persons present at the meeting who have contributed 
their time to the representative) 

5. Applicant response to public comment (5 minutes) 
6. Staffs response, i f needed (5 minutes) 
7. Council motion(s) and deliberation 
8. Council vote on the motion(s) 

9.2 Applicants will be granted one request for continuance. Any further requests to 
continue may be granted by a majority vote of the Council. 

9.3 I f a request for continuance is under consideration, no public comment will be taken 
until after the vote to continue has been taken and the continuance has been denied. 

9.4 An applicant may withdraw his or her application up to the time a vote is taken by 
announcing the withdrawal at the meeting or by notifying the City Attorney, City 
Manager, or City Clerk. 

10 DEBATE AND DECORUM DURING COUNCIL MEETINGS 

10.1 The Presiding Officer shall preserve decorum and decide all questions of order, subject 
to appeal to the Council. I f the Presiding Officer fails to act, any member may by point 
of order request the Presiding Officer to enforce the Rules. Any member who disagrees 
with the Presiding Officer's ruling on the point of order may by motion ask the Council 
to overrule the Presiding eOfficer. Such a motion shall require a second, and an 
affirmative vote of the majority of the Council shall require the Presiding Officer to act 
in conformance with the motion. 

10.2 The Principles of Civil Dialogue, as adopted by the Council in Resolution No. 9445_ 
(Attachment A), shall serve as a guide for the conduct of City Council meetings. 

10.3 Councilmembers shall preserve order and decorum and shall not delay or interrupt 
Council proceedings or refuse to follow the direction of the Presiding Officer or the 
Council Rules of Procedure. 

10.4 City staff shall observe the same rules of procedure and decorum as the members of the 
Council. 

10.5 Citizens attending Council meetings shall also observe the same rules of order and 
decorum applicable to members of the Council and staff Unauthorized remarks or 
demonstrations from the audience, such as applause, stamping of feet, whistles, boos. 
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yells, and/or other demonstrations shall not be permitted. 

10.6 Any Councilmember desiring to speak shall address the Presiding Officer, and, upon 
recognition by the Presiding Officer, shall confine his or her remarks and questions to the 
issue under debate and shall refrain from all personal attacks and indecorous language. 

10.7 The Presiding Officer shall not unreasonably withhold recognition from a 
Councilmember requesting to speak. However, the Presiding Officer may call for a vote 
as to whether to continue a repetitive discussion or motion. 

10.8 When two or more Councilmembers request to speak, the Presiding Officer shall 
determine the order of speaking and recognize the first speaker. 

10.9 A Councilmember, once recognized, shall not be interrupted while speaking, unless 
called to order by the Presiding Officer or unless a Point of Order or Point of Privilege 
is raised by another Councilmember. 

10.10 I f a Councilmember finds it necessary to be permanently excused from an ongoing 
Council meeting, he or she shall first ask the Chair to be recognized, and then announce 
his or her intention to leave the meeting. The City Clerk shall then record the time of the 
absence in the minutes. 

10.11 Councilmembers shall not be recognized by the Presiding Officer to speak multiple 
times on an issue under debate until every Councilmember has been given an 
opportunity to speak once. 

10.12 I f a Councilmember is called to order while he or she is speaking, he or she shall cease 
speaking immediately until the question of order is determined. I f ruled to be out of 
order, he or she shall remain silent or shall alter his or her remarks so as to comply with 
the Rules of the Council. 

10.13 By a two-thirds majority vote, the Council may agree to limit debate on any matter 
before it. 

11 VOTING AND MOTIONS 

11.1 Unless a different number is provided for by statute or ordinance, a majority of the 
members of the Council shall constitute a quorum, and, in any meeting where a quorum 
is present, it shall take a majority vote of all the members of the Council to enact any 
measure, resolution, ordinance, or other business on the agenda. 

11.2 The Mayor shall vote as a member of the Council. 
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11.3 No member of the Council shall be excused from voting, except upon matters involving 
the consideration of his or her own official conduct, or in which he or she declares the 
appearance of or an actual conflict of interest. A Councilmember who declares that he 
or she may have the appearance of or an actual conflict of interest shall leave the dais 
and refrain from influencing the votes of the remaining Councilmembers. A failure to 
vote or a voluntary abstention shall count as an "aye" vote unless excused by an 
announced appearance of or actual conflict of interest. 

11.4 In the case of a tie vote, the item under consideration shall be considered defeated, 
unless a new motion is introduced and seconded. 

11.5 A Councilmember may change his or her vote up to the time that the results of the vote 
have been announced. 

11.6 At the request of any member of the Council, a roll call vote shall be taken. Unless 
allowed by the Presiding Officer, it shall be out of order for members to explain their 
vote during the roll call. 

11.7 After obtaining the fioor, a Councilmember may make a motion regarding the agenda 
item under consideration. The Councilmember may state reasons for the motion 
before it is made, but may debate the motion only after it has been seconded. 

11.8 All motions require a second, but the member of the Councilsecond does not have to 
favor the motion, and may speak and/or vote against it. I f there is no second, the 
Presiding Officer shall not recognize the motion and it fails for lack of a second. 

11.9 The maker of a motion may modify his or her motion, or withdraw it entirely. I f a 
motion is modified, the Councilmember who seconded the motion must either affirm 
the modification or withdraw the second. 

11.10 I f a motion fails, the item is deemed to be defeated, unless a new and different motion is 
introduced and seconded. 

11.11 A motion to suspend the Council rules requires a majority vote of the Council, and may 
not be made while another motion is pending unless it directly applies to the pending 
motion. 

11.12 A motion to continue shall only apply to a main motion, and shall be used to postpone 
an item on the agenda to either a specific date or to a date uncertain. A motion to 
continue is debatable and may be amended, but only to alter the time. An item 
continued to a specific date must be brought back on that date, even i f the action is to 
continue the item again to another date or indefinitely. 

Council Rules of Procedure Page 9 of 4415 



11.13 An amendment to a motion, including an alternate or substitute motion, requires a 
second before debate on the amendment may begin. The Presiding Officer shall allow 
full discussion of the amendment, while restricting debate to the amendment, not the 
original motion. A vote on an amendment shall take place before the vote on the 
original motion. I f the amendment passes, the Council shall vote on the original 
motion, as amended. I f the amendment is defeated, another amendment may be 
proposed. I f no further amendments are proposed, discussion shall continue on the 
original motion, and a vote taken on the original motion as presented. An amendment 
requires a majority vote, even i f the motion to be amended requires a two-thirds vote to 
be adopted. An amendment modifying the intention of a motion shall be in order, but 
an amendment relating to a different matter shall not be in order. 

11.14 Any amendment to a main motion, if acceptable to the maker and seconder of the 
motion, may be considered a friendly amendment and incorporated into the main 
motion without a vote of the Council. 

11.15 A motion to amend an amendment shall be in order, but one to amend an amendment to 
an amendment shall not. 

11.16 I f a motion contains two or more divisible propositions, the Presiding Officer may, and-. 
upon request of a member̂  shall, divide the motion into separate, actionable items. 

11.17 An alternate or substitute motion must be voted on before voting on either the main 
motion or an amendment to the main motion. 

11.18 After a decision on any motion, any Councilmember who voted with the majority may 
move to reconsider the item during the same meeting at which the decision being 
reconsidered was made. Once a motion to reconsider has been approved by majority 
vote, a revote on the original motion is taken. After a motion to reconsider has been 
acted upon once, no other motion for reconsideration may be made without unanimous 
consent of the Council. 

Any item previously adopted can be the subject of a motion to rescind or to amend 
something previously adopted. Such motion can only be made at a subsequent 
meeting and must have been agendized. Any Council member can make the motion. 
With respect to a motion to amend something previously adopted, unless the substance 
of the proposed amendment is set forth in the notice of the meeting, a two-thirds vote of 
the members of the Council is required to approve the motion. 

The Council is able to act on any matter it has previously acted upon i f such matter is 
placed on the Council's agenda. The rules applying to motions to reconsider, rescind 
or amend something previously adopted apply only i f the Council intends its actions to 
relate back to the date of the original action on the matter. 
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11.19 After obtaining the floor, any member of the Council may make a motion to call the 
question. An unrecognized "call for the question" shall be deemed out of order and 
shall not be considered by the Presiding Officer. A motion to call the question does 
not require a second and shall be voted on without debate. I f a vote on a motion to call 
the question is passed by majority vote, all debate shall cease and a vote shall be taken 
on the immediate motion. Councilmembers may ask parliamentary questions or 
request a reading of the motion prior to voting. 

11.20 A Councilmember may propose a short intermission, or recess, in a meeting, even 
while business is pending, by moving to recess for a specified length of time. A 
motion to recess may not interrupt another speaker; must be seconded; is not debatable; 
can be amended, but only to change the length of the recess; cannot be reconsidered; 
and requires a majority vote. 

11.21 Any member of the Council may make a motion to end a meeting by moving to 
adjourn. A motion to adjourn may not interrupt another speaker, must be seconded, is 
not debatable, is not amendable, and cannot be reconsidered. With a majority vote of 
the Council, a motion to adjourn can be made, and the meeting can be adjourned, even 
if there are items pending, provided that the date and time for the next meeting has been 
established. Under these circumstances, unfinished business is automatically carried 
over to the next meeting. The Presiding Officer shall state that all unfinished business 
is continued to the next regularly scheduled meeting and shall state the date of that 
meeting. 

12 CONFLICT OF INTEREST 

12.1 Councilmembers occupy positions of public trust. All actions and business transactions 
of such officials dealing in any manner with public funds shall be in compliance with all 
laws or ordinances establishing a code of ethical conduct for public officials or 
pertaining to conflicts of interest of public officers or employees. 

12.2 Any Councilmember prohibited from participating or voting on any matter before the 
City by the State conflict of interest laws or City ordinance, or who intends not to act on 
a matter due to an appearance of impropriety as provided for in City Code, shall make 
known such conflict on the record of any meeting where the item is discussed. The 
Councilmember having declared such a conflict shall leave the view of the remaining 
Councilmembers, and shall not enter into discussion, debate, or vote on such matter, or in 
any manner attempt to influence said vote. 

13 USE OF STAFF 

Council Rules of Procedure Page 11 of 4415 



13.1 No Councilmember shall make any inquiry of staff, or otherwise request any staff 
project, requiring over eight hours of staff work without first placing such item on an 
agenda for the purpose of discussion and direction by Council. This requirement does 
not apply to staff members whose primary duties are to directly serve the Mayor or 
members of the Council. 

14 VICE MAYOR SELECTION 

14.1 Vice Mayor rotation shall be for an eight-month term among those elected at the most 
recent City election, and shall be determined using a combination of tenure and number 
of votes received, with tenure being the primary consideration^—Tenure is the primar>^ 
determining factor, followed by the number of votes councilmember(s) received in the 
most recent City election. 

15 COUNCIL COMMITTEES 

15.1 The Council may create such committees, including subcommittees and ad hoc 
committees, of the Council as may be deemed necessary to the effective and efficient 
operation of the Council. Members of these committees shall be appointed by the 
Mayor, with the approval of the Council, shall serve at the pleasure of the Council, and 
shall serve two-year terms, concurrent with Council election cycles. 

15.2 The Rules of Council Procedure shall govern all Council committee proceedings. 

15.3 With approval of the Council, the Mayor may establish, modify, and terminate 
committees of the Council and charge them with their powers, duties, and 
responsibilities, and may appoint and remove the members and chairperson for each 
committee. 

15.4 Only the Mayor and Councilmembers may serve on a Council committee, and their 
membership shall not exceed three. 

15.5 The Mayor shall be a non-voting, ex-officio member of all Council committees, unless 
otherwise designated, and shall serve as the Chair for any Council committee on which 
he or she sits. 

15.6 The Mayor or Council may refer matters to Council committees for the purpose of 
collecting information, providing analysis, and making recommendations to the 
Council. 

15.7 Council committees may conduct public hearings on matters referred to them. 

15.8 The Council chairperson of each Council committee shall determine the agenda for 
meetings consistent with the committee's charge. 
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15.9 The Mayor's Office shall prepare and submit to the Council a biennial update on the 
external memberships and committees that each Councilmember participates in or 
serves on in his or her official capacity. The update shall include the entity's mission 
and purpose. City representafion and capacity, associated costs, the role of the 
participating Councilmember(s), and the City's position/policy for each of the external 
memberships or committees. The report shall be submitted at the same time as the 
biennial Council committee appointments referenced in Rule 15.1. 
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DEFINITIONS 

Alternate Motion (also known as a Substitute Motion) - An alternate motion is a motion to 
amend; however, the language, or essence, of the alternate motion is so significantly different 
from the main motion (or an amendment to the main motion) that it is offered as an "alternate" 
for the motion under debate. 

Amending Motion - An amending motion (amendment) is a motion to change, to add words 
to, or to omit words from, a pending original motion. The amendment is usually made to 
clarify or improve the wording of the original motion and must be germane to that motion. 

Council Report - A report prepared for agenda items, which is written by staff, and provides 
background, details, analysis, staffs recommendation, and related legislative documents 
and/or attachments to assist Councilmembers in their decision making. 

Emergency Meeting - A meeting, including an executive session, that is held on such notice as 
is appropriate to the circumstances, but less than 24 hours in advance of the meeting, or as 
otherwise required by law. 

Executive Session - A gathering of a quorum of members of a public body from which the 
public is excluded for one or more of the reasons prescribed in statute (A.R.S. § 38-43 1.03T). 

Legal Action - A collective decision, commitment or promise made by a public body pursuant 
to the constitution, the public body's charter, bylaws or specified scope of appointment and the 
laws of this statCT (A.R.S. § 38-431), 

Main Motion - The initial motion made to bring an item before the Council for debate. 

Meeting - The gathering, in person or through technological devices, of a quorum of members 
of a public body at which they discuss, propose or take legal action, including any 
deliberations by a quorum with respect to such action. A meeting may be recessed and 
resumed with less than twenty-four hours' notice i f public notice of the initial session of the 
meeting is given as required by law, and if, before recessing, notice is publicly given as to the 
time and place of the resumption of the meeting or the method by which notice shall be 
publicly given. 

Point of Order - A point of order is raised by a Member of the Council when there is 
disturbance, lack of decorum, or to raise a question of whether there has been a breach of the 
Council rules. A point of order can interrupt another speaker, does not require a second, is not 
debatable, is not amendable, and cannot be reconsidered. Once raised, a Point of Order 
requires a ruling by the Presiding Officer, and, i f held to be in order, enforcement of order by 
the Presiding Officer. I f the ruling is thought to be wrong, the Presiding Officer may be 
challenged by an appeal from any member of the Council. I f the Presiding Officer fails to act. 
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any member may move to require the Presiding Officer to enforce decorum. An affirmative 
vote of the majority of the Council shall require the Presiding Officer to act. 

Point of Privilege - A point of privilege relates to the needs of the meeting attendees or those 
of the maker, such as heating or cooling, audibility of the speaker, and the like, and is ruled on 
by the Presiding Officer, subject to appeal to the Council. 

Quorum - A majority of the members of the Council. 

Special Meeting - Special meetings of the Council shall be scheduled by the City Clerk upon 
the request of the Mayor or four (4)-members of the Council, and a notice shall be posted as 
required by law. 

Substitute Motion - See Alternate Motion above. 

Super Majority (two-thirds vote) - A super majority, or two-thirds vote, requires an 
affirmative vote of five members of the Council to pass. 

Work Study Session (Study Session) - A meeting to provide information to the Council and to 
allow the Council an opportunity to discuss City issues in detail and in a less formal manner. 
Other than to provide direction to staff, no action is taken by the Council at a Work Study 
Session. 
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